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• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.

• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.

• Email this plan (steps 1 to 3) to your education director.

• Publish your school improvement plan on your school website.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.

• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.

• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, contact: 
Andrew Wells 
Review, Improvement and Accountability Manager 
Phone: 8226 1576  
Andrew.Wells@sa.gov.au

Improvement plan for
2019 to 2021

How to complete this template



Step 1 Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3 
goals and annual targets for student learning improvement in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Goals Targets
Goal 1 2019

2020

2021

Goal 2 2019

2020

2021

Goal 3 2019

2020

2021
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Step 2 Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the 
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of 
practice for each goal in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

Goal 2

Goal 3
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Step 3 Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your 
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below. 

The Quality School Improvement Planning Handbook explains how to do this. 

Goal 1

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Step 3 continued Plan actions for improvement

Goal 1 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 2

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvementStep 3 continued

Goal 2 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 3

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvement

Goal 3 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria

Step 3 continued
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School improvement plan Approvals

Approved by principal

Approved by governing council chairperson

Approved by education director
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	Goal 1: Increase achievement by students for developing deeper understanding of Mathematical processes and concepts.
	2019:  Maintain students in higher bands in NAPLAN Numeracy - + 5 more in Yr 5, + 5 more in Yr 7, + 3 more in Yr 9.
	2020: Maintain students in higher bands in NAPLAN Numeracy+ 3more in Yr 5, + 7 more in Yr 7, + 6 more in Yr 9.
	Goal 2: Increase number of students meeting SEA  in F - 3 Reading.
	2019_2: Yr 2 Cohort in 2019 increase meeting of SEA in Running Records by 7 students. Yr 3 cohort in 2019 increase the meeting of SEA in Reading by 5 students.
	2020_2: 92% of Yr 2 students meeting SEA in Running Records. 85% of Yr 3 students meeting SEA in NAPLAN Reading.
	2021_2: 95% of Yr 2 students meeting SEA in Running Records. 90% of Yr 3 students meeting SEA in NAPLAN Reading.
	Goal 3: Improve Student Achievement in Writing, years 4 - 12.
	2021_3: For the cohort enrolled in Yr 4,6,8,10 in 2020, an additional 5 % will earn a grade of A or B on schoolwide writing assessments at the end of the year than the beginning.
In Yr 5, 7, 9 NAPLAN there will be an increase of students in the higher bands for writing.
	Vision statement: Our students will be fully engaged in collaborative and autonomous learning with a strong sense of valuing themselves and others.
	Challenge 1: Deeper understanding of Mathematical processes and concepts.
Challenge of Practice: If we design learning to deepen understanding through a structured approach that supports students to work together then we will maintain and increase students in higher band levels in NAPLAN. In years 8 - 12 , if all teachers collaborate, within and outside their learning area, to share how their learning design forefronts the numeracy concepts, thinking and language needed to be successful in their learning area.
	Challenge 2: Increase number of students meeting SEA  in F - 3 Reading.
Challenge of Practice: If we design reading instruction that explicitly teaches all elements of reading that effective readers use then we will see an increase in the number of students meeting SEA in Running Records and Yr 3 NAPLAN
	Challenge 3: Improve Student Achievement in Writing, years 4 - 12.
Challenge of Practice:If teachers use a teaching and learning cycle, incorporating dialogic talk and reading activities to build content prior to writing then we will see an increase in A & B grades in Yr 4 - 12 written tasks. This is to be coupled with a focus on metacognitive and linguistic strategies for Senior Secondary students (Yrs 10 -12) in particular.
	ResourcesRow2_2: AC Leaders Resource
Andy Hargreaves
	TimelineRow3_2: Term 2 & 4
(ongoing 'check in' meetings)
	Roles and responsibilitiesRow3_2: Line Managers (Leadership)
-> Learning Design
conversations 
-> inclusion of numeracy concepts/language
	ResourcesRow3_2: PDP proforma
Release time
Learning Designs
Data - NAPLAN / PAT m
	ResourcesTotal financial resources allocated: TRT Release, PD, SSO support, 
	Success criteria: Students are engaged in collaborative learning that supports deeper mathematical understanding across ALL subject areas.  Data reflects a shift in deep understanding - identifiable via specific questions in NAPLAN DAta, A-E Data. 
	ActionsRow1_4: Review of 2018 phonics screening.

	Timeline4Goal2: by end of Term 1
	ResourcesRow1_4: 2018 results
Benchmarks 
Phonics Resources
	ActionsRow2_4: Observations & Explicit conversations 
	Timeline5Goal2: ongoing
	Roles and responsibilitiesRow2_4: Mel, Lauren
- Reading strategies, review of running Record Data and progression of reading for individual students and cohorts.
	ResourcesRow2_4: Release time
Running Record data
	ActionsRow3_3: Extra release time for JP staff 
	Timeline6Goal2: Term 2 & Term 4
	Roles and responsibilitiesRow3_4: Mel, Lauren & JP StafReflection and next steps.
	ResourcesRow3_3: Results/Data - Previous years and current information
	ResourcesTotal financial resources allocated_2: 0.2 extra NIT time in JP, PD
	SuccessCriteria2: Consistent practice on the teaching of reading is evident in JP classrooms.  Teaching Staff are targeting students with appropriate reading strategies.  Phonics program consistent across JP classes.
Students are reaching SEA in Yr 1 and Yr 2. Students are increasing in higher bands, particularly in Yr 2 cohort.
	ActionsRow1_6: Brightpath (Cont)
	TimelineRow1_4: ongoing
-Staff Learning
	Roles and responsibilitiesRow1_6: Mel, Mike, Kirrily
Professional learning in assessment and moderation tools in Brightpath including collaborative moderation
	ResourcesRow1_6: Brightpath - ruler
Brightpath - program
Time

	ActionsRow2_6: Upskilling of teachers in TEACHING writing
	TimelineRow2_4: Prof Learning
(ongoing)
	Roles and responsibilitiesRow2_6: Mel, Leadership,
age groupings/teams
- strategies to teach skills in writing
- exploration of genre components
- modelling of pulling apart texts with students to explore components
	ResourcesRow2_6: How language works program
Secondary Genre Maps
Literacy Best practice guides on writing
	ActionsRow3_5: PDP links with writing development

	TimelineRow3_4: ongoing
(2x per term)
	Roles and responsibilitiesRow3_6: Mel & Leadership team
Learning Design meetings with staff re HOW they are implementing writing change, strategies, support required
	ResourcesRow3_5: Brightpath -> teaching points
How language works program
SLIIP - Learning Design small group focus
	ResourcesTotal financial resources allocated_3: Release time, small classes, SSO support, PD attendance / TRT
	Success criteria_2: All staff are considering the literacy (particularly writing) components of their curriculum and incorporating in Learning Design.
Writing instruction is responsive to needs of students.
	Approved by school leader: Mel Degner
	undefined_44: 
	Approved by education director: Kris Speed
	undefined_45: Date
	Approved by governing council chairperson: Name
	undefined_46: Date
	Picture_upload: 
	ActionsRow1_3: Review of Big 6 

	Timeline1Goal2: Week 4
	Roles and responsibilitiesRow1_3: Lauren Foster
	ResourcesRow1_3: Deslea Conza / Dept resources
	ActionsRow2_3: Running Records training 
	Timeline2Goal2:  Early Term 1 (if possible)
	Roles and responsibilitiesRow2_3: Accredited Trainer 
Review of site protocols around this, consistency of practice.
	ResourcesRow2_3: Facilitator - Adelaide
	Timeline3Goal2: ongoing throughout year
	Roles and responsibilitiesRow3_3: Mel, Lauren, 0.2 contract
-to enable targeted intervention strategies.  Regular testing etc
	undefined_43: Budget
	ActionsRow1: Review of Learning Design Processes to ensure numeracy components are catered for.  
	TimelineRow1: Week 0/1
	Roles and responsibilitiesRow1: Mel Degner / Cathy Ryan
- Assessment of components able to be covered in each content area.
- Work with Numeracy Continuum
	ResourcesRow1: Learning Design proforma, Numeracy Continuum
	ActionsRow2: Collaborative task design 
	TimelineRow2: Week 5
	Roles and responsibilitiesRow2: Mel Degner / Mike Ford - Staff Meeting
- what are the components?
- How do we use this to create deeper knowledge and understanding?
	ResourcesRow2: Transforming Tasks AC Leaders Resource
	ActionsRow3: Build Collaboration skills in staff teams
	TimelineRow3: Week 8
March 15th
	Roles and responsibilitiesRow3: Mel Degner, Mike Ford, James Pedler
Leadership Exec attend Andy Hargreaves ACEL conference - collaboration. 
Use these as a way to structiure PDP conversations an release times, professional learning at staff meetings
	ResourcesRow3: ACEL Conference attendance, Leadership team meetings
	ActionsRow1_5: Secondary staff explore Secondary Genre Maps
	TimelineRow1_3: Week 4
	ActionsRow2_5: Introduction to Derewianka - Teaching and Learning Cycle.
	TimelineRow2_3: Week 5
	TimelineRow3_3: Term 1, 2, 3 & 4
	Roles and responsibilitiesRow3_5: Mel / Leadership Tea- engage in training
- collaborative moderation / conversations at staff meetings
- focus in PDP and release sessions - reflect on data received and create teaching and learning cycles to achieve outcomes
	undefined_6:  Cummins Area School
	ActionsRow3_4: Use of Brightpath 
	ActionRow3_4: Review of Running Record Data
	ResourcesRow1_2: release
NAPLAN / PAT-M Data
	Roles and responsibilitiesRow1_2: Leadership
-pre meetings around strategies expected to see
- which students are being targeted by particular startegies?
_ How are we assessing this? eg Formative Assessment structures in place.
	TimelineRow1_2: Term 2
	ActionsRow1_2: Observations in class numeracy lessons.

	ActionsRow2_2: PD time (staff meetings)
-collaboration and task design strategies
	TimelineRow2_2: ongoing
(2x per term) scheduled
	ResourcesRow3_4: Brightpath
Release Time
PD Sessions
	ResourcesRow2_5: Teaching & Learning Cycle
Agile leadership
SOI Cycle
	ResourcesRow1_5: Secondary Genre Map
	Roles and responsibilitiesRow1_5: Mel, Kirrily, James
- align with Literacy Continuum - what does each area need to build skills in?
	Roles and responsibilitiesRow2_5: Mel
- Links to Agile leadership and SOI Cycle - how can we use this with students eg as part of improving their outcomes? What does each stage look like?
	ActionsRow3_2: PDP - including release meetings
	Roles and responsibilitiesRow2_2: Mike & Mel
	Roles and responsibilitiesRow1_4: Mel, Lauren, JP Staff
-Reflect - what does this mean for us now?
- How are we teaching phonics? Consistency of expectations and practice. Literacy Agreement - accountability
	2019_3: For the cohort enrolled in Yr 4,6,8,10 in 2019, an additional 15 % will earn a grade of A or B on schoolwide writing assessments at the end of the year than the beginning.
	2020_3: For the cohort enrolled in Yr 4,6,8,10 in 2020, an additional 15 % will earn a grade of A or B on schoolwide writing assessments at the end of the year than the beginning.
In Yr 5, 7, 9 NAPLAN there will be an increase of students in the higher bands for writing.
	2021: Maintain students in higher bands in NAPLAN Numeracy + 3more in Yr 5, + 7 more in Yr 7, + 6 more in Yr 9.


