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Improvement plan for Cummins Area School
2019 to 2021

How to complete this template

Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.

Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.

Email this plan (steps 1 to 3) to your education director.

Publish your school improvement plan on your school website.

Work through step 4 (/mprove Practice and Monitor Impact)regularly throughout the school year. This step does not need to be published on your website.

Complete step 5 [Review and Fvaluate)in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.

Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice,
contact:

Shelley Mclnerney

Review, Improvement and Accountability
Phone: 8226 4297
Shelley.Mclnerney@sa.gov.au
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Analyse and prioritise

Analyse evidence of student learning and answer the question “What are our goals for improvement?’ Specify up to 3

goals and annual targets for student learning improvement in the table below.

The Quality School Improvement Planning Handbook explains how to do this.

Goals Targets

Goal 1 Increase achievement by students for 2019
developing deeper understanding of
Mathematical processes and concepts.

2020

2021

Goal2  '1mprove Student Achievement in 2019
Writing, F - 12.

2020

2021

Goal 3 2019

2020

2021

Maintain students in higher bands in NAPLAN Numeracy - + 5 more in Yr 5, +
5 morein Yr7,+ 3 morein Yr 9.

Maintain students in higher bands in NAPLAN Numeracy+ 3more in Yr 5, + 7
more in Yr 7, + 6 more in Yr 9.

Maintain students in higher bands in NAPLAN Numeracy + 3more in Yr 5, + 7
more in Yr 7, + 6 more in Yr 9.

For the cohort enrolled in Yr 4,6,8,10 in 2019, an additional 15 % will earn a grade of
A or B on schoolwide writing assessments at the end of the year than the beginning.
For the cohort enrolled F-10 in 2020, growth will be achieved by all students as demonstrated through the Brightpath Assessment tool from
Term 1- Term 3 (Primary) or Term 2 - Term 4 (Secondary)

InYr5, 7,9 NAPLAN there will be an increase of students in the higher bands for writing. SACE students will demonstrate a shift from C - B
and B-A.
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Determine challenge of practice M

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of
practice for each goal in the table below.

The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice

Success criteria

Goal 1

Goal 2

Goal 3

Deeper understanding of Mathematical processes and concepts.
Challenge of Practice: Ensure mathematics teachers strengthen
their role in building students’ capacity and

disposition to apply their mathematical

knowledge so all teachers can build disciplinespecific

numeracy

Improve Student Achievement in Writing, years F- 12.

Challenge of Practice:If teachers use a teaching and learning cycle, incorporating dialogic talk
and reading activities to build content prior to writing then we will see growth for every student
on the relevant Brightpath Writing Scale all students meeting SEA and more gaining higher
bands in NAPLAN writing. This is to be coupled with a focus on metacognitive and linguistic
strategies for Senior Secondary students (Yrs 10 -12) in particular.

Students approaching Maths tasks with confidence. Students collaborating and using a
range of startegies to solve complex problems. Students using metacognitive
processes to explain their thinking in Maths to their peers and teachers. Students
transferring mathematical thinking across all subject areas. Students recognising the
opportunities to apply numeracy knowledge in a range of tasks.

Students (and staff) discussing writing tasks before commencing the actual writing. Students
sharing ideas. Students reflecting on written work with staff and peers to act on feedback.
Students writing more often and with greater purpose. Students utilising "Bump it Up" Walls
or "WAGOLL" to assist with independent assessment / improvement of writing. Students
explaining / elaborating on what these differences are to peers and teachers.Students
identifying key components of text types in reading and writing tasks.
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Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your

actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

The Quality School Improvement Planning Handbook explains how to do this.

Goal 1

Deeper understanding of Mathematical processes and concepts.
Challenge of practice Challenge of Practice: Ensure mathematics teachers strengthen

their role in building students’ capacity and

disposition to apply their mathematical

knowledge so all teachers can build disciplinespecific

numeracy

Actions Timeline Roles and responsibilities
Review of Learning Design Week 0/1  Mel Degner / Cathy Ryan
Processes to ensure numeracy - Assessment of components able to be
components are catered for. covered in each content area.

- Work with Numeracy Continuum

Development of Numeracy PLC for Week O Mike to establish this PLC with staff
Staff Meeting splits.
Collaborative task design Week 5 Mel Degner / Mike Ford - Staff Meeting

- what are the components?
- How do we use this to create deeper
knowledge and understanding?

Increase achievement by students for developing deeper understanding of Mathematical processes and concepts.

Resources

Learning Design proforma, Numeracy
Continuum

Leadership meeting week 0 to establish
guidelines, protocols etc

Transforming Tasks AC Leaders Resource
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Step 3 continued Plan actions for improvement

c Increase achievement by students for developing deeper understanding of Mathematical processes and concepts.
Goal 1 continued y ping deep 9 p p

Actions Timeline Roles and responsibilities Resources
Observations in class numeracy Term 2 Leadership release
lessons. -pre meetings around strategies expected to see  NAPLAN / PAT-M Data

- which students are being targeted by particular
startegies?

_ How are we assessing this? eg Formative
Assessment structures in place.

PD time (staff meetings) ongoing Mike & Mel AC Leaders Resource
-collaboration and task design (2x per
strategies term)
scheduled
PDP - including release meetings Term 2 & 4 | Line Managers (Leadership) PDP proforma
(ongoing -> Learning Design Release time
‘check in' conversations Learning Designs

meetings)  -> inclusion of numeracy concepts/language Data - NAPLAN / PAT m

Total financial resources allocated TRT Release, PD, SSO support,

Success criteria Students approaching Maths tasks with confidence. Students collaborating and using a range of
startegies to solve complex problems. Students using metacognitive processes to explain their thinking in
Maths to their peers and teachers. Students transferring mathematical thinking across all subject areas.
Students recognising the opportunities to apply numeracy knowledge in a range of tasks.
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Step 3 continued

Plan actions for improvement

Goal 2 Improve Student Achievement in Writing, F - 12.

Improve Student Achievement in Writing, years F- 12.
Challenge of Practice:If teachers use a teaching and learning cycle, incorporating dialogic talk and reading
activities to build content prior to writing then we will see growth for every student on the relevant Brightpath
Writing Scale all students meeting SEA and more gaining higher bands in NAPLAN writing. This is to be coupled
with a focus on metacognitive and linguistic strategies for Senior Secondary students (Yrs 10 -12) in particular.

Challenge of practice

Actions

Introduction to Derewianka -
Teaching and Learning Cycle.

Development of Literacy PLCs for
Staff Meeting splits.

Use of Brightpath

Timeline

Week 0

Week 0

Terms 1 & 3
(Primary)

Terms 2 & 4
(Secondary)

Roles and responsibilities

Mel

- Links to Agile leadership and SOI Cycle -
how can we use this with students eg as part
of improving their outcomes? What does
each stage look like?

Mel and James to establish with staff -
assisted by Kirsty and Lauren.

Mike - engage in training
- collaborative moderation / conversations at staff
meetings

All Leaders - focus in PDP and release sessions - reflect
on data received and create teaching and learning cycles
to achieve outcomes

Resources

Teaching & Learning Cycle
Agile leadership
SOl Cycle

PLC protocols, best practice documents

Brightpath
Release Time
PD Sessions
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Step 3 continued

Plan actions for improvement

Goal 2 continued Improve Student Achievement in Writing, F - 12.

Actions

Complete Genre mapping of all
Learning Areas

Introduce Staff to "Writing
Revolution”

Introduce Bump it Up Walls.

Success criteria

Timeline

Week 4,
Term 1

Week 6
Term 1 and
beyond

Term 1

Roles and responsibilities

All staff - this was started in 2019 and needs
to be completed. Intent - narrow genre focus
in each subject area according to Yr. 12
requirements - enable strong continuum of
development

Mel - Use as a basis for explicit teaching of
writing skills - starting from sentence through
to whole text. Way to support areas identified
in Brightpath Teaching Points. Easy to use
guide accessible to teachers.

Mel - Discuss uses and how they could be iplemented.
Link to SIP re dialogic talk / pre writing talk. Use of
annotations - mirrored in the reading of texts as well as
writing. Highlight important compnents of texts.
Encourage INDEPENDENT use by students. Staff to
collect and save appropriate samples for this purpose.

Total financial resources allocated

Resources

Aust Curriculum
SACE Stage 1 & 2 Documents
Secondary Genre Maps (DfE)

The Writing Revolution Book
contact Leonie, Julieanne re Power Points.

Staff to collect and save appropriate samples for this
purpose.

AC exemplars

Annotated text types

Range of written texts to read / unpack

Wall space

Students (and staff) discussing writing tasks before commencing the actual writing. Students sharing ideas. Students
reflecting on written work with staff and peers to act on feedback. Students writing more often and with greater
purpose. Students utilising "Bump it Up" Walls or "WAGOLL" to assist with independent assessment / improvement
of writing. Students explaining / elaborating on what these differences are to peers and teachers.Students identifying
key components of text types in reading and writing tasks.
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Step 3 continued Plan actions for improvement

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Step 3 continued Plan actions for improvement

Goal 3 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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School improvement plan Approvals

Date

Mel Degner
06/12/2019

Name

Date

Name
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	Roles and responsibilitiesRow2_4: Mel -  Use as a basis for explicit teaching of writing skills - starting from sentence through to whole text. Way to support areas identified in Brightpath Teaching Points. Easy to use guide accessible to teachers.
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contact Leonie, Julieanne re Power Points.
	ActionsRow3_3: Use of Brightpath 
	Timeline6Goal2: Term 1
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